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Board of Control
Centerville Library
Centerville, LA
December 6, 2017
5:00 pm
Minutes

Call to order: 5:37 by Mrs. Jane Luke, Chair.

Roll call: Present: Jane Luke, Mary Bailey, Don T. Caffery, Karla Vappie, Jason Watson, Lucy Watson and
Julie Champagne. Absent: Cherie Laiche, and Ken Singleton

Motion to approve agenda: Motion by Mr. Caffery; Second: Mrs. Vappie. Motion carried.

Motion to approve the minutes as presented: October 4™ and November 8". Motion by Mr. Watson;
Second: Mrs. Watson. Motion carried.

Public Comment - None

Old business: Berwick Property: A motion was made by Mrs. Bailey and a second was made by Mr.
Caffery to authorize the Director to proceed with the purchase of the Berwick property provided the
property would be purchased for $30,000 or less. Motion carried. Facilities Maintenance Master Plan
was briefly discussed.

Bayou Vista Camera security system. This money has been allotted in the 2017 budget and is in the
Facilities Maintenance Plan. Other Branches will follow suit after the first of the year, Bayou Vista would
be done in December 2017 for approximately $15,000. All should be in about this range and are
included in the 2018 budget.

New business: Approval of the amended 2017. Motion to approve the 2017 Budget amendments as
presented made by Mrs. Watson; Second by Mrs. Bailey. Motion carried.

Approval of the 2018 budget. Motion to approve the 2018 budget with the agreed changes in the line of
salaries and books was made by Mr. Watson; Second by Mr. Caffery. Motion carried.

System and Compliance-Motion to complete and sign System and Survey Compliance made by Mrs.
Bailey; Second Mr. Caffey. Motion carried. Meeting Schedule 2018 was distributed. 2018 Holiday
Schedule was distributed. Officer Rotation 2018 Chair would be Mrs. Bailey and the Vice Chair, Chair
elect will be Mrs. Vappie.

Director’s report: Staff training took place on Dec 1, 2017. Dear Reader was demonstrated by the sales
rep via a webinar, Victoria Simoneaux spoke about ways to invest, why to invest and vague generalities
of types of insurances and why you might want them. BV cameras system was discussed earlier. Amelia
repairs still looking to get the roof and the decorative soffit changed.
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Motion to Adjourn: Motion to adjourn Mrs. Bailey; Second Mr. Caffery. Motion carried. Meeting
adjourned at 6:30.

Respectfully submitted:

Julie W. Champagne, Mrs. Mary B. Bailey,
Director Chair
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